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Vision:

Promote world peace and friendship.

Mission:

1. Provide developing countries with "trained men and 
women"

2. Promote better understanding of citizens of other 
countries among Americans

3. Promote better understanding of Americans among 
citizens of other countries

ABOUT THE PEACE CORPS
INTRODUCTION



ABOUT THE PEACE CORPS

200,000+
volunteers

139
countries

$377m
FY13 budget

INTRODUCTION



SIMILAR ORGANIZATIONS
INTRODUCTION

AmeriCorps
Volunteers receive ~$5k for college upon completion

United Planet
Strong support structure before and after volunteer period

VSO
Large and independent volunteer-driven organization, 
often called the U.K. version of the Peace Corps



THE VISION
INTRODUCTION

"Contributing
diverse
sources
of
energy
and
imagination..."



Isolation

THE REALITY
INTRODUCTION





● For challenges: 
○ External viewpoint 
○ Focus on customer
○ Respect for history 
○ Acknowledgement of new world 
○ Deep understanding 

● For solutions:
○ Associational thinking 
○ Flow of knowledge 
○ Tenets of "open innovation" and innovation 

communities 
○ Solution-centered mindset 

METHODS FOR RESEARCH
INTRODUCTION



External
Challenges



● Advantages
● Vulnerabilities
● Challenges:

○ Effectiveness
○ Public perception

EXTERNAL CHALLENGES: OVERVIEW



The failure of "personalized aid."
● Unprepared volunteers
● Lack of specialized knowledge
● More volunteers is not the answer
● Lack of accurate or worthwhile evaluation 
● Little to no partnership
The result: isolated instances of effectiveness.

EFFECTIVENESS
EXTERNAL CHALLENGES



High demand for volunteers in most areas, 
but: 
● Distrust in some areas
● Confusion about goals
● Focus on one, not all, goals
Demand comes from governments, not 
"consumers."

PUBLIC PERCEPTION
EXTERNAL CHALLENGES



External
Solutions



EXTERNAL SOLUTIONS: OVERVIEW

● "MediaCorps"

● International partnerships

● Community radio

● Community-driven placement



"MEDIACORPS"
EXTERNAL SOLUTIONS

Develop a multimedia PR program in 
cooperation with AmeriCorps.

• 85,000 volunteers join AmeriCorps annually, 
some would enlist in MediaCorps
• Develop communications, media production 
skills

Challenge this addresses:
Public perception



INTERNATIONAL PARTNERSHIPS
EXTERNAL SOLUTIONS

Develop campaigns with international NGOs 
around specific subjects.

• Example: CharityWater + Peace Corps
• Host international seminars, raise awareness 
around issues relevant to PCVs

Challenge this addresses:
Effectiveness



COMMUNITY RADIO
EXTERNAL SOLUTIONS

Harness active radio networks to build trust 
and understanding between PCVs and 
community members.

• Radio stations are "90% community and 10% 
radio"
• Radio stations are deemed highly trustworthy 
by locals

Challenges this addresses:
Effectiveness
Public perception



COMMUNITY-DRIVEN PLACEMENT
EXTERNAL SOLUTIONS

Empower community members in the volunteer 
placement process to build meaningful 
relationships.

• 4bn mobile subscriptions in developing world
• Use EpiSurveyor, RapidSMS to conduct mobile 
polls among local citizens

Challenges this addresses:
Effectiveness
Public perception



Internal
Challenges



● Weak Institutional Memory

● Top - Down Bureaucratic Structure 
 
● Lack of Peer to Peer Communication

INTERNAL CHALLENGES: OVERVIEW



The Five Year Rule was put in place to create a 
fresh and innovative environment within the 
Peace Corps.

Reality:
○ Average tenure of a Peace Corps employee is 3 

years
○ Difficult to generate ideas, plan, test, execute 

innovative ideas 

 

WEAK INSTITUTIONAL MEMORY 
INTERNAL CHALLENGES



Peace Corp volunteers and support staff lack 
agency and so it is difficult for them to make 
positive changes within the organization.

○ Many processes and procedures that make it 
difficult to implement projects 

○ Leadership constantly changing

TOP - DOWN BUREAUCRATIC 
STRUCTURE

INTERNAL CHALLENGES



LACK OF PEER TO PEER
COMMUNICATION

Peace Corp volunteers who are victims of 
sexual assault and violence, are unable to 
voice their concerns due to a lack of peer to 
peer communication.  

○ Over 1000 women have been raped or sexually 
assaulted in past 10 years

○ Peace Corps many times ignores safety concerns 
and blame women for initiating attacks 

INTERNAL CHALLENGES



Internal
Solutions



END THE FIVE-YEAR RULE
INTERNAL SOLUTIONS

Challenges this addresses:

Weak institutional memory

5



● Network of devices that connect to each 
other without prior infrastructure

● Collaborate with WMN developers
○ UC-Berkley 
○ OpenBTS
○ VillageTelco

Challenges this addresses:

Top-Down Bureaucratic Structures
Lack of Peer-to-Peer Communication

DEVELOP WIRELESS MESH 
NETWORKS (WMNs)

INTERNAL SOLUTIONS



CROWD-SOURCED INFORMATION 
SHARING 

INTERNAL SOLUTIONS

Source: http://techchange.
org/2012/03/21/launching-our-
ushahidi-course/

Challenges this addresses:
Top-Down Bureaucratic Structures
Lack of Peer-to-Peer Communication



● Mesh Networks
○ Collaborate with engineers and manufacturers to 

build infrastructure
● Crowd-Sourced Information Sharing

○ Utilize platforms like Ushahidi for monitoring and 
assistance

INTERNAL SOLUTIONS: OVERVIEW



Internal innovation

• "MediaCorps"
• Int'l partnerships
• Community radio
• Community placement

REVIEW
CONCLUDING REMARKS

External innovation

• No more 5 year rule
• Wireless mesh networks
• Crowdsourced 
information sharing



Peace Corps

THE NEW PEACE CORPS
CONCLUDING REMARKS

Peace Network



REVITALIZING THE BRAND
CONCLUDING REMARKS

● Revive Kennedy's 
vision
○ Highest-rated modern 

Commander-In-Chief 
(85%)

● Leverage Millennials' 
enthusiasm
○ Emphasize idealism and 

ingenuity
● Formalize PC social 

network

Original Artwork by Shepard Fairey



DISCUSSION



• Final Report on the Program Evaluation of Peace Corps/China. Office of Inspector General. May 24 
2012. Link.

• Testimony of Kathy A. Buller, Peace Corps Inspector General, to U.S. Senate Sub-Committee on 
Western Hemisphere, Peace Corps, and Global Narcotics. October 6 2011. Link.

• The Peace Corps: Current Issues. Congressional Research Service. October 2 2012. Link.

• Establishment of the Peace Corps. Speech delivered by President John F. Kennedy. March 1 1961. 
Link.

• The Pros and Cons of the Five Year Rule. PeaceCorpsWorldwide.org. July 31 2012. Link.

• Peace Corps: Reviews. Indeed.com. Dates vary. Link.

• Peace Corps Reviews. GlassDoor.com. Dates vary. Link.

• Open Government Plan. Peace Corps. April 7 2010. Link.
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https://docs.google.com/viewer?a=v&q=cache:EswVkI_TKTAJ:files.peacecorps.gov/multimedia/pdf/policies/PC_China_Final_Evaluation_Report_IG1204E.pdf+&hl=en&gl=us&pid=bl&srcid=ADGEESiUsvVjSOWTsHKEozRFnSTZggJfW2MgAoUYKpnN2nV275VBNzPeO0V0011qlD3FtNvyThmZB3x-ThDrf3B_BE8Hcumra5YdBDkSrHfZz1vAnB3dUCboS9snL9P0E3AilxM80a_w&sig=AHIEtbS4FXJAcpDyjy4yjX_R1e5xyTAAxw
http://files.peacecorps.gov/multimedia/pdf/about/leadership/ig/buller_testimony_sfac_10_06_11.pdf
http://www.fas.org/sgp/crs/misc/RS21168.pdf
http://www.sweetspeeches.com/s/1459-john-f-kennedy-establishment-of-the-peace-corps#ixzz29ghIZceC
http://www.sweetspeeches.com/s/1459-john-f-kennedy-establishment-of-the-peace-corps#ixzz29ghIZceC
http://peacecorpsworldwide.org/pc-public-records/2012/07/31/the-pros-and-cons-of-the-five-year-rule/
http://www.indeed.com/cmp/Peace-Corps/reviews
http://www.glassdoor.com/Reviews/Peace-Corps-Reviews-E14903.htm
https://docs.google.com/viewer?a=v&q=cache:6xdUOVaQcJMJ:multimedia.peacecorps.gov/multimedia/pdf/opengov/PC_Open_Government_Plan.pdf+&hl=en&gl=us&pid=bl&srcid=ADGEESg2RpzIyJTrobIHLE4ez0ZE362hGj3FJklu-vc_7gZYUNEO-ttPcfVeetXERmCrXKIv98ag2f75YDZr90vHr_pZGFFokze1Jc3UFoF-so3lnjZH3UstW3W9MxzelXyOa3aN1OmC&sig=AHIEtbT4nBnoPym-4A7vZfQOvL5QusI1qg


• PAKISTAN-US SCIENCE AND TECHNOLOGY COOPERATION PROGRAM - Phase 3 Link.

• Open Mesh Project - Message board Link.

• VillageTelco About page. Link.

• Burning Man's open source mobile phone system could save the world. Techworld.com. Link.

• How Wireless Mesh Networks Work. HowStuffWorks.com Link.

• How one man is bringing VoIP, 'Net access where telecoms fear to tread. ArsTechnica.com Link.

• How To Set Up An Open Mesh Network in Your Neighborhood. Shareable.net Link.

• Ushahidi About Us. Ushahidi.com Link.

• Case Studies – Ushahidi. Movements.org Link.

• Kennedy Still Highest-Rated Modern President, Nixon Lowest. GallupPolitics Link.

BIBLIOGRAPHY

http://sites.nationalacademies.org/PGA/dsc/pakistan/PGA_053046
http://www.openmeshproject.org/forum/9-solutions-offer-a-solution-for-a-openmesh/117-hi-i-can-answer-questions-about-networking.html
http://villagetelco.org/about/
http://features.techworld.com/green-it/3237457/burning-mans-open-source-mobile-phone-system-could-save-the-world/
http://computer.howstuffworks.com/how-wireless-mesh-networks-work.htm
http://arstechnica.com/business/2012/08/how-one-man-is-bringing-voip-net-access-where-telecoms-fear-to-tread/
http://www.shareable.net/blog/how-to-set-up-a-open-mesh-network-in-your-neighborhood
http://www.ushahidi.com/about-us
http://www.movements.org/case-study/c/ushahidi
http://www.gallup.com/poll/145064/kennedy-highest-rated-modern-president-nixon-lowest.aspx


• Peace Corps volunteers' impact can't be easily quantified. Link. 

• Re-evaluating the Peace Corps. Link. 

• The Forgotten Failures of the Peace Corps. Link. 

• Think Again: The Peace Corps. Link. 

• The Real Peace Corps. Link. 

• The Peace Corps's Open Government Plan. Link. 

• A Better, Bolder Peace Corps. Link. 

- Peace Corps Gang Rape: Volunteer Says U.S. Agency Ignored Warnings. ABC News. Jan 12, 2011. Link

- Peace Corps Volunteers Speak Out About Rape, Violence. Huffington Post. May 11, 2011. Link

-Peace Corp Looking for More Volunteers Among AARP Age Group. PRI.org. Link . 
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http://usatoday30.usatoday.com/news/opinion/editorials/2005-10-30-letters-peace-corps_x.htm
http://www.fff.org/freedom/fd1104c.asp
http://www.foreignpolicy.com/articles/2008/04/21/think_again_the_peace_corps
http://www.transitionsabroad.com/publications/magazine/0409/the_real_peace_corps.shtml
https://docs.google.com/viewer?a=v&q=cache:6xdUOVaQcJMJ:multimedia.peacecorps.gov/multimedia/pdf/opengov/PC_Open_Government_Plan.pdf+&hl=en&gl=us&pid=bl&srcid=ADGEESg2RpzIyJTrobIHLE4ez0ZE362hGj3FJklu-vc_7gZYUNEO-ttPcfVeetXERmCrXKIv98ag2f75YDZr90vHr_pZGFFokze1Jc3UFoF-so3lnjZH3UstW3W9MxzelXyOa3aN1OmC&sig=AHIEtbT4nBnoPym-4A7vZfQOvL5QusI1qg
http://www.peacecorpsconnect.org/advocacy/better-bolder-peace-corps/#issues
http://abcnews.go.com/Blotter/peace-corps-gang-rape-volunteer-jess-smochek-us/story?id=12599341#.UIof1XavCrZ
http://www.huffingtonpost.com/2011/05/11/peace-corps-volunteers-rape-violence_n_860718.html
http://www.pri.org/stories/business/nonprofits/peace-corps-looking-for-more-volunteers-among-aarp-age-group-7180.html

